NECA Management
Education
Institute

And the Rocky Mountain Chapter, NECA
Present

Short Interval Scheduling

October 7, 2009 8:00 am —5:00 pm

Denver Apprenticeship Training Center
1291 E 54" Avenue
Denver, Co 80216

Cost: $275 Online - $290 Paper ~ $295 Non-Chapter Members

If you area Local IBEW 68 JIFP/LMCC contributing Contractor and attend the seminar, the RMC
NECA/IBEW JIPF will reimburse the company the registration fee for the successful completion of the
seminar.

Labor Management is the highest risk in Electrical Contracting. With 3-day scheduling, all

hidden issues that |abors face in their daily work become visible. In this hands-on seminar,
students will learn simple methods and tool s that can be used to schedule their jobs, to identify
the obstacles and reduce labor waste that can improve job productivity by better than 30%.

Impact of scheduling on job productivity; tracking forms for 3-day scheduling; charting of data;
and analysis and interpretations of charts will be introduced, explained and applied. Students will
be tested on what they will do with the analysis once they have correctly designed the data
analysistools. This hands-on workshop isled by Dr. Perry Danesghari, an Adjunct Professor at
the University of Michigan. Perry has extensive background in improving productivity and profits
in various industries.
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Please make check payable to NECA and mail to:
NECA-Management Development, P.O. Box 17033, Baltimore, MD 21297-1033
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Par ticipants who successfully complete

this seminar will receive 0.6 CEUSs. NECA Premier Partners
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