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Foreman Training in Jobsite Management of Resour ces

September 22, 2009
8:00 am —4:00 pm
Southeastern Michigan Chapter Office
2735 Bellingham Drive
Troy, M| 48083
(248) 720-2727
Cost: $290 Chapter Members— $345 Non-Chapter M embers

The foremen are the key in job productivity and profitability. Their technical know-how can be
enhanced by focused training on managerial and supervisory education. This seminar gives
experienced foremen an opportunity to learn resource planning and management as an additional
skill to help improve job productivity. Each participant will have an opportunity to collaborate with
other experienced foremen and better understand their role in the job resource management.
Participants will learn: job planning; scheduling; material handling; material return; labor
management; jobsite meeting management and preparation; job productivity tracking and
management; time management and critical risk and path management.

This workshop isled by Dr. Perry Daneshgari, an Adjunct Professor at the University of Michigan.
Perry has extensive background in improving productivity and profits in various industries.
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Participants who successfully complete N ECA Prem ier Partners

this coursewill be awarded 0.6 CEUs:
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