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Present

Improve Profits by Reducing Labor Risk
September 11, 2009, 8:00 am – 5:00 pm

Sofitel Chicago O’Hare
5550 North River Road

Rosemont, IL 60018

Registration Fee: $385

Reduction of labor risk has helped many other industries to reduce cost and improve productivity.
By controlling variation in aspects of their work, other industries have been able to reduce labor
risk and stay competitive against international low cost producers. By monitoring and controlling
variation in a few small areas of their business, contractors can reduce their labor risk and costs,
become competitive and become low cost producers. This course will enable participants to
identify the sources of variation in their profits; select the methods that will reduce variation in
operations; create management tools to continually improve predictability of labor and
management; create a labor risk management methodology; and improve how the company
appears to lending and bonding companies. This workshop is led by Dr. Perry Danesghari,
Adjunct Professor at the University of Michigan. He has extensive background in improving
productivity and profits in various industries.
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Participants who successfully complete this
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