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Lean Operations in Wholesale Distribution 
By Dr. Perry Daneshgari and Michelle Wilson 
 

 

Becoming lean in wholesale distribution is more 
important than ever in today’s challenging economic 
market. Applying lean concepts makes sense because 
becoming lean means becoming a more effective 
distributor. And becoming lean will lead to higher 
profitability.  
 
This book discusses the steps distributors must take to 
design and manage a lean culture. It deals with one 
lucrative area: Operations, which includes all aspects of 
the order processing system—from the time you seek an 
order, to order entry, and all the way through to delivery 
of products and services. Apply the tools and techniques 
in this book to your company so that it will operate with 
minimal waste and few errors, while at the same time 
meet your primary goal of adding value to the products 
and services you provide. 
 
This book, with its 70 detailed exhibits, provides a solid 
foundation for understanding lean and offers a starting 
point for applying continuous process improvement 
throughout your firm—one area at a time. Lean is not a 
destination; it’s a journey. Use this book on your 
journey to reshaping your business landscape.  
 
 
 
NAW Direct Member of          Nonmember 

Member   NAW Member  

Association 

 

$86      $99               $120               Qty ____ 
 

 

 

 

 

 

 

How to Order 
Complete this page and do one of the following: 

1. Mail it with your check or credit card information to the address 

below. 

2. Fax your credit card order to 202-785-0586. 
 

Billing & Shipping Information 
 

Publications Subtotal: $ __________ 

 

Additional Quantity Discount:  $ __________ 
2-15 items: 15%  
16-30 items: 20%  
31-100 items: 30%  
101-250 items: 40%  
251+ items: 50% 

 

D.C. Residents add 5.75% sales tax: $ __________ 

 

Shipping & Handling:  
  All orders shipped UPS Regular 

UPS (Continental US) - 1 item $12.50, 2-3 items $14.50, 4+ items $19.00 
UPS 2nd-Day (HI & AK) - 1 item $20.00, 2-3 items $29.00, 4+ items $39.00 
UPS (Canada) - 1 item $19.00, 2-3 items $28.00, 4+ items $38.00 
Other Non-US Orders -UPS Express about 2 business – These charges are 
approximate: 1 item $75.00, 2-3 items $100.00, 4+ items $135.00. For actual 
shipping charges, please contact Dave at 202.872.0885 or dmikulka@naw.org.
  

 $ __________ 

 

ORDER TOTAL: $ __________ 
 
Name ___________________________________________________ 
 
Title ___________________________________________________ 
 
Company ________________________________________________ 
 
Street Address ____________________________________________ 
 
City ______________________________    State _______________ 
 
Zip/Postal Code ________________ Country ___________________ 
 
Phone _______________________ Fax  _______________________ 
  
Personal E-mail  __________________________________________ 
 
NAW Member Assn. ______________________________________ 
 
Product Line _____________________________________________ 
 
� Enclosed is my check for (U.S. Funds)  $ ____________ 
 
Please charge to:  � American Express   � MC   �  VISA 
 
Card No. _______________________________     Exp ___________ 
 
Cardholder ______________________________________________ 
 
Signature ________________________________________________ 
 

 

NOTE: Prices on this form are subject to change. Prices charged are 
subject to membership verification. 
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