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Inside this Report: 

Contact MCA now to register for the Fall 2010 Symposium, or give input on the date or  
topics related to  

 
Jobsite Risk Reduction by Better Vendor Coordination and Partnership  

 

For reservations contact Anna VanWagner:  
Phone: 810 -232-9797 

E-mail: avanwagner@mca.net  
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Focus  

The focus of the Spring 2010 Symposium was on ñProject Risk Reduction and Mitigation at the Job-
siteò.  The largest and most diverse Symposium yet, 13 companies were represented by 40 atten-
dees, which included electrical and general contractors, and distributors.  With input from various 
members of the construction delivery process, the group set out to discuss and identify how science 
could be introduced into construction production delivery by integrating all of the information avail-
able to the management and the field. 

Project Risk Reduction and Mitigation at the Jobsite  

 

We are about you!  

Process Design  

The session began by understanding how the design of any process or product can be successful.  
A short video about a successful product and process design model was introduced.  The video 
showed how studying existing systems can lead to improvement.  The following were key insights 
from the group after watching the process design methodology: 
 

Need to get the fieldôs input on ideas 
Involve the field up front when planning for prefab 
Donôt hire people that agree with you all the time 

 
The success of this process is due to the forethought that goes into designing a product or process. 
Just like Agile Construction®, this process identifies the potential failures of the process being de-
signed, and puts elements in place to prevent those failures.  In Agile Construction®, Process Fail-
ure Mode Effect Analysis (PFMEA) is one method used as a structure for planning and prevention 
during process design.  PFMEA was discussed in the Symposium, as it could also be used for plan-
ning for the construction process. 


